
With a laser focus on the medical device manufacturing industry, we help medical device contract 

manufacturers, private equity groups and OEMs optimize their operations and grow organically 

as well as through mergers and acquisitions. Our team of consultants have started, sold and had 

significant operating roles in medical device manufacturing companies and bring decades of 

proven experience and a vast network of industry connections.

bonifacioconsulting.com
(310) 683-3257

info@bonifacioconsulting.com
745 Atlantic Ave, Boston, MA 02111

The Insider’s Perspective on Medical Device Manufacturing
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Drawing on our industry experience and 

network, we provide un-paralleled industry 

granularity to M&A / Strategy engagements. 

Our established methodology in performing 

operations audits and making specific 

recommendations for improvement adds 

significant value in the due diligence process.

MANUFACTURING CONSULTING

In today’s global medical environment, 

manufacturers must be lean and efficient. 

We support manufacturers who do not have 

the resources, capacity and/or expertise to 

identify and capitalize on opportunities, and 

help them meet every challenge.

EXECUTIVE RECRUITMENT

With targeted search for the right medical 

device manufacturing professionals, we 

place C-level executives and individuals 

needed for regulatory, quality assurance, 

engineering, R&D and sales positions.

“The BCS Team provides us with timely, actionable advice and exceeds  
our expectations on every project.” –INVESTMENT BANKER, COVINGTON ASSOCIATES



Mark Bonifacio  mark@bonifacioconsulting.com  
PRESIDENT

Mark leverages his decades of global manufacturing experience 
and extensive network to help medical device OEMs and CMs grow 
organically and through mergers and acquisitions.

John Thomas  johnt@bonifacioconsulting.com
MANAGING DIRECTOR, MANUFACTURING

John works with medical device manufacturers and OEMs to optimize 
their manufacturing operations. John has extensive experience in molding, 
extrusion, tooling, product development, project management and quality 
at both OEMs and CMs.

Andrew Potter  andrew@bonifacioconsulting.com
MANAGING DIRECTOR, M& A / STR ATEGY

Andrew leads our strategic planning and M&A engagements. He helps 
corporate and financial groups maximize their value for growth and 
competitive advantage, or for the best possible exit.

Tom McGuill  tom@bonifacioconsulting.com
V.P. OF TALENT ACQUISITION

Tom expertly matches the best talent to open positions by leveraging his 
recruiting experience and our teams’ vast network and knowledge of the 
medical device and plastics industries.

Mark Guitarini  markg@bonifacioconsulting.com
MANAGING DIRECTOR, OPER ATIONS

Mark frequently assumes interim operations management positions for 
BCS customers. Mark has worked in R&D/Product Development and senior 
operational roles at big OEMs such as Haemonetics & Covidien. He also has 
CM experience where he has had P/L responsibility.

Henry Wang  henry@medasiamfg.com
MANAGING DIRECTOR, ASIA

Based in Shanghai, China, Henry is BCS’ presence in this increasingly 
important part of the world. Henry assists BCS customers in quick turn 
tooling as well as those seeking medical device manufacturing in China/Asia.
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